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INTERAGENCY AGREEMENT


INTERAGENCY AGREEMENT

Between

USDI, PARK SERVICE. CRATER LAKE NATIONAL PARK

And

CRATER LAKE SKI PATROL

ARTICLE I   -BACKGROUND AND OBJECTIVES

THIS INTERAGENCY AGREEMENT is hereby made and entered into by and between the U.S. Department of the Interior, Park Service, Crater Lake National Park hereinafter referred to as the Park Service; and the Crater Lake Ski Patrol, hereinafter referred to as the Ski Patrol; under the provisions of the Volunteers in Parks (VIP) program, authorized by Congress in 1970, and administered by the Park Service.

ARTICLE II   -STATEMENT OF WORK

The goal of the Park Service is to develop and maintain a Ski Patrol with skilled and capable members, each of whom can be relied upon to participate regularly to perform standardized tasks at a minimum level of proficiency. The Ski Patrol will act as an integral part of the winter operations at Crater Lake National Park. As representatives of the Park Service, Ski Patrol members’ shall coordinate with Park Service staff to perform a variety of tasks. The scope of this work is detailed in the enclosed documents: Position Description, Volunteer Nordic Ski Patrol (See Appendix 1); Knowledge, Skills and Abilities Standards, Crater Lake Ski Patrol (Included in Appendix).

A.   THE PARK SERICE AGREES:

1. To administer the Ski Patrol by a designated Volunteer In Park (VIP) Coordinator and/or a District/Area Ranger; administration shall include, but not be limited to, scheduling of work periods, assignment of tasks, collection and distribution of information pertinent to the Ski Patrol, and in general, acting as a liaison between the Park Service and the Ski Patrol.

2. To provide quarters for Ski Patrol members during scheduled work periods.
3. To allow the use of Park Service equipment by Ski Patrol members, to perform assigned tasks or to carry out training drills 
4. To provide logistical and technical assistance in planning and imp1ementing training sessions for Ski Patrol members.

B.        THE SKI PATROL AGREES;

1. To administer the Ski Patrol by the direction of an internal Advisory Council, which shall consist of no less than five elected members, one member of which will act as a Council Chairperson; this Advisory Council shall be charged with maintaining an effective Ski Patrol through coordination with Park Service staff, in conformance with this document and the enclosed Position Description, and Knowledge, Skills, and Abilities Standards. 

2. To ensure that all Ski Patrol members maintain or develop their knowledge, skills, and abilities to perform standardized tasks at a minimum 1evel of proficiency. 

3. To coordinate with the Park Service and the National Ski Patro1 in planning and implementing training sessions for Ski Patrol members.

ARTICLE III  - TERM OF AGREEMENT

1. In carrying out the terms of this Agreement, there shall be no discrimination against any person because of race, color, creed, religion, national origin, age, or sex.  
2. Both parties will arrange for a continuing consultation to discuss the conditions covered by this agreement, and agree to the actions that are necessary to implement and further the stated goals.
3. This Agreement may be revised as necessary by mutual consent of both parties, by the issuance of a written Amendment, signed and dated by both parties.
4. The terms established in this Agreement shall be limited to a maximum of five (5) years; at the end of each five year term, this Agreement will be reevaluated to determine if it is mutually advantageous for both parties to continue in the development and implementation of the Agreement.

ARTICLE IV - KEY OFFICIALS
Administration of this Agreement shall be accomplished by:

VIP Operations Supervisor   Name: Peter Reinhardt
Patrol Coordinator    Name: Jan Lemons
Crater Lake National Park Date: December 18, 2012
P.O. Box 7

Crater Lake, Oregon 97604

(541) 594-3060
2. Crater Lake Ski Patrol Council
	          CLSP Council PHONE and E-MAIL LIST 2011-2012
	
	

	
	
	
	
	
	

	 
	Name
	Home Phone
	Cell Phone
	Work Phone
	E-mail Address

	Director
	Barrett, Niel
	541-883-7573
	
	
	wheels432@charter.net

	NPS/ Patrol Coordinator  
	Jan Lemons
	
	
	541-594 3056  
	Jan_Lemons@nps.gov 

	Ed/Safety
	Salinas, John
	541-479-7351
	541-660-5783
	 
	johnsalinas@charter.net

	Equipment
	Fisher, Kris
	
	541-331-3577
	
	fischerkris@msn.com 

	Secretary
	Salinas, Kathleen
	541-479-7351
	 
	 
	kathleensalinas@charter.net

	Training
	Robert Walters 
	541- 779-4021
	541-499-4769
	 
	mcwalts@charter.net 

	Trails
	Barb Hanson
	541-488-1461
	541-621-9589
	
	craterbabs@hotmail.com 

	Additional Roles

	Web
	Barrett, Niel
	541-883-7573
	 
	 
	wheels432@charter.net

	Training Advisor  
	Dan Miller
	
	
	
	dan@dan-miller.com

	Newsletter
	Ashley Teren
	
	541-646-2765
	541-899-6935  
	uhunani@gmail.com

	Blog Editor
	Caroline Nash
	
	203- 249-1597
	
	csnash@gmail.com

	Communication
	Ellen Rubenson
	541-482-1829
	541-951-7782
	541-552-6437
	drube@sou.edu 

	Pro Deals
	Ken Coen
	
	541-953-1575
	
	kencoen@comcast.net 


ARTICLE V- PAYMENT

1. As per Volunteer In Parks (VIP) stipulations, Ski Patrol members participating in active duty have elected to use there premium money to purchase patrol equipment before each ski season.
2. Money use on Equipment for Ski Patrol members shall occur no later than six months following the end of service of the last patrol.
3. The Park Service shall allocate sufficient funds to adequately stock and repair specialized equipment used exclusively by Ski Patrol members to fulfill this Agreement.

ARTICLE VI -PROPERTY MANAGEMENT AND DISPOSITION

Conditions for project use of existing, or acquisition of new, property is specified as

following: 

1. Equipment used by Ski Patrol members to fulfill the duties listed in this Agreement shall be diligently recorded on a case by case incidence, by individual Ski Patrol members. 

2. Equipment deemed to be necessary, by both the Park Service and the Ski Patrol, to perform the duties described in this Agreement and its enclosures, shall be requested by individual Ski Patrol members, be summarily accepted by the Advisory Council, and be consequently acted upon by the Park Service.
3. Funds to purchase or repair equipment deemed necessary to perform the duties described in this Agreement shall be remitted from either the Park Service or the Ski Patrol.

ARTICLE VII - PRIOR APPROVAL

Not applicable.

ARTICLE VIII -REPORTS AND/OR OTHER DELIVERABLES

The following reports are to be accounted for:

1. Ski Patrol members shall diligently report on the conditions observed while on active duty, by means of standardized report forms provided by the Park Service.
2. Park Service staff shall acquire and present the most available information on patrol conditions to Ski Patrol members.

ARTICLE IX -TERMINATION

Either party, the Park Service or the Ski Patrol, may terminate this Agreement by

providing 90 (ninety) days advance written notice to the other party.

ARTICLE X -AUTHORIZING SIGNA TURES

IN WITNESS HEREOF, the parties hereto have signed their names and executed

this Interagency Agreement, as of the last date recorded below.

_____________________________________________           ___________

Park Superintendent 






Date

Crater Lake National Park

_____________________________________________            ___________

Advisory Council Chairperson                                                           Date

Crater Lake Ski Patrol

Crater Lake Ski Patrol Skill Levels

Candidate: This is an individual who has shown an interest in the Crater Lake Ski Patrol, but, due to limitations on patrol size can not fully participate as a "member patroller".

They will NOT be entitled to the $7.00 day perdiem. They will be assigned specific

Patrol weekends. This will usually be done on weekends where only 1 or 2 certified

patrollers have signed up. The purpose will be to get the candidate aquatinted with the park during weekends where housing will not be a problem. Candidates will also have a

lesser priority with skill stations during the first aid weekend, the patrol orientation and

other training events (the priority will be for current, member patrollers to get needed training). If a slot opens (the regular patrol should not exceed 30 people), the patrol

council will vote on which of the candidates to accept as members. Priority should be given to those who have maintained a "candidate" status for more than 1 season.

Member Patroller: This is a patroller who is entitled to all patroller benefits. This will

Include perdiem, choosing most patrol weekends (though first choice of weekends will be

given to senior patrollers) and priority for skills stations and training inside and outside

the park.

Certified Patroller: This is a patroller who has met all minimum requirements of a ski

patroller as outlined by the National Park Service and the patrol council. This should take

no more than 3 seasons to complete with an expectation of 1 ½ seasons.

Senior Patroller: This is a certified patroller who has demonstrated outstanding patrol and leadership skills. These patrollers will be identified for leadership rolls (such as weekend patrol leader or team leaders on SAR’s, Medicals, etc). Will usually be a patroller who has been with the patrol for 3 seasons or more.

Advanced Patroller: This is the newly established level as identified by park staff and the patrol council in 1998. This is an optional level where completion of a skills list (similar to that of the original certification level) and extra patrol weekends are required.
Appendix 1 




CLVIP Ski Patrol Position Description and KSA
MAJOR DUTIES 

Patrollers serve as a volunteer Nordic Ski Patroller within the 182,700 acres of Crater Lake National Park. As official representative of the Crater Lake Ski Patrol and Crater Lake National Park, the Patroller is expected to project a friendly and professional image. The Ski Patroller performs a variety of functions to include. 

· Visitor information and assistance provision

· Informational, regulatory and warning sign maintenance; ski trail marking;

· Safety promotion

· Resource and safety violation recognition, prevention and correction, as appropriate 

· Emergency medical services program participation; search and rescue program participation; weather and snowpack evaluation; 

· Ski Patrol and related equipment maintenance; raining participation and instruction 

· Report completion. 

· Duties are usually performed on weekends and holidays. Workdays begin at 0900 and end at 1700. 

I.
 KNOWLEDGE AND SKILLS 

Each Patroller is required to acquire and maintain knowledge and skills in the following areas: 

· Mountain weather, snowpack analysis, avalanche dynamics & prediction 

· Physical conditioning equipment maintenance 

· Emergency medical services 

· Orienteering 

· Patrol activities 

· Regulations  

· Winter & avalanche rescue techniques & equipment 

· Winter & avalanche search techniques 

· Skiing & snowshoeing ability 

· Snowmobile operations 

· Survival techniques & equipment 

(Refer to Ski Patrol standards for additional information)

2.
 SUPERVISORY CONTROLS 

The Red Cone District Ranger or Area Ranger assigns duties daily. In their absence, another Staff member will be designated. Most duties are routine, reoccurring and completed independently. The Ski Patroller  may be called upon to organize and supervise Personnel during an emergency incident.  

3.
 GUIDELINES 

Guidelines addressing orientation, policies, objectives, procedures and Park information are available. The Patroller should exercise initiative and judgment in identifying problems and applying guidelines. 

4. 
COMPLEXITY 

Assignments are varied, involving opportunity to apply various alternatives and methods. Standard procedures apply to most activities. The Ski Patroller is expected to employ initiative, ingenuity, analysis, alertness and concentration to each situation, problem and incident. 

5. 
SCOPE AND EFFECT  

Work contributes to effective winter operations and to Park resource preservation. Efforts influence the public's perception and enjoyment. 

6. 
PERSONAL CONTACTS 

Contacts are with Park visitors, other volunteers, Park employees and concession employees. 

7. 
PURPOSE OR CONTACTS 

Contacts promote efficient operations, offer information exchange, facilitate a safe and meaningful visitor experience, protect Park resources and foster effective working relationships. 

8. 
PHYSICAL DEMANDS 

Position requires hiking, skiing or snow shoeing for long distances at any hour of the day, at high altitudes, in inclement weather and for long hours, 

particularly during emergency operations. Physical strength is required to ski any snow conditions over varying terrain, haul signs and assist with injured or ill person evacuation.  

9.
WORK ENVIRONMENT 

Work is performed outdoors from 4,400 to 8,900 feet elevation. Temperatures vary from sub-zero to 70 degrees Fahrenheit. Severe winter weather is possible.
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