November 3rd 2007

Crater Lake Ski Patrol Council Meeting

7:45 PM  
John Salinas/Director   Submitted by Robert and Kathleen
Park Rangers Present:

Pete Reinhart

Ed Delmolino.

Reviewed minutes from our last meeting that was held along the Umpqua River in June 

NOTES:
Ellen and Barb's article in local newspapers proved successful and we now have 12 new candidates. 

With so many new members it has been suggested that we set up an informal mentor/buddy program.

All members should participate on a committee and shadow a council member.

ACTION ITEMS


All --Think Snow


All members -- mentor at least one candidate by area

Ed – Have patches ready for patrollers in Dec.

Robert -- Have sign up lists out in Dec. for council shadows and committees

Kathleen and Ed – Be sure that everyone signs up for required three weekends


Marklan – Create sign-up  sheet for house supplies


Kathleen -- Post house guidelines in house

Barb -- get donation for snow etiquette signs-Signs must be standard to park guidelines

John S. -- Send out guidelines for December training

Pete, Ed, Evan and John B. -- Update Transceivers 

Neil -- get handbook printed

Robert L. -- work on developing the web site


John Salinas -- create ID cards with the new photos.


Neil -- start a committee to GPS all trails


Pete R. – Acquire Park maps for all patrollers

COUNCIL MEMBERS

Director- John Salinas

Trails-Barb Hansen and Neil Barrett

Winter Camping-Andy D
Publicity and Public Relations- Ellen R.
Equipment- Chris Wayne and Evan Olsen
Treasurer-JT Hummel
Secretary- Kathleen Salinas
Intranet specialist and asst. secretary- Robert Luaders
Trails, newsletter, web site – Neil Barrett
Education and Boyscouts - Tim Hennessey, Dakota
Housekeeping -  Marklan L. and Kathleen S.
 
FINANCES

The patrol has about $1000 that is collected each year from the patroller stipend fund. This money is used each year for equipment needed by patrollers

Pete said that it would be better to spend the money "up front" as they can order and pay it with different money and then balance the accounts when the money comes in the spring. 

August is when the Park "year -end spending" need a proposal for spending (John, Pete, and Ken)

The Park has new GPS units. Pete will try to get newer GPS’s out to patrollers for use on the weekends.

 
EQUIPMENT 

Purchased or acquired this past year:

- Pepe the snow dog has been donated to the patrol by the summer trails team.

 - ice crampons- these are stored in the SAR cache
- snow shoes- donated by YAKIMA via Dan Miller 
- first aid pack- a patroller should carry this each weekend
- ladder for trail marking
- tune-up equipment-including a quality iron

Recommended needs for this year:

-waterproof maps   $6-10 each    (Evan)

                                   Pete Reinhardt – Maybe we could get NHA to donate these maps

· hand warmers to be available in ski house

· Sam splints

· muslin for triangle bandages

· Ski Patrol patch will be available at next meeting (Blue with White Cross)

· Uniform hat (John S)

· short women pants 

· Light weight rain jacket shell (Neil)  (Marklin suggests a red ledge available at GI Joe’s) (Andy suggests that we look at Cantmores)
· avalanche bypass maps to carry in pack (Chris Wayne)

· Smaller coats (new parkas) maybe grant money (Tonya)

· Radio contact cards to have in pack

· Print up hand-books for new patrollers (Neil)

· Avalanche Cards

· avalanche awareness, search and rescue, - update Peeps 

· DSP Advanced 
$275 
Park may be able to get a deal?

· Pete will look into writing Grant for avalanche (trust or Friends of the ) $3000 for new avalanche beacons. 

· Bevy sacks for new folks (Evan)

· Evan will contact RICO - Directional Tracking - radio beacon 

· Insulite pads


GALA EVENT  25TH YEAR ANNIVERSARY

· Ellen set date early (third weekend in (April 19, 20 full moon)

· 25 year gala event "a pot luck with flair"

· get addresses of alumni members to invite too

DECEMBER TRAINING

· Need orientation pack for the next training, need a list for over night camping (Neil)

· Is the goal to get people out over night, or goal to sleep with what you usually carry or tents? (Pete)

· Prepare pack for overnight, on patrol weekend you need to have gear to spend overnight

· Afternoon Shelter building to gain experience from other patrollers

FUTURE TRAININGS

 Mary King is helping Lassen Ski Patrol, she has suggested that we do a Lassen cross-training as a joint effort. we could pull in national experts into a combined training (Klamath Network , Whisky Town, Lava Beds, Oregon Caves)


CALDARA CRONICLES

Articles needed for chronicles, the first due date is January 31st  , the second due date is March 1st, May 1st is the final due date for the ski year.

Articles can help member communicate events and help improve team building and team work.  

Suggestion:

Web page format for news and events. All member would have access to this site.


Discussion Board - Forum 


Journal of the weekend
Weekend to-do list

2007/2008 Plans

· Neil will GPS all trails by the end of the season.

· Create a ski chart - trails skied at a glance

· Continue the ‘Miller Cup’ for most miles skied

· Consider talking with Ed about a avalanche training. The park may pay for a person a become an instructor. (Dakota is interested)

· Have signs made that outline snow trail etiquette (Barb)

