Crater Lake National Park Trust
Support for Crater Lake Ski Patrol

PURPOSE

The Crater Lake National Park Trust is a nonprofit organization that works to protect, promote, and enhance Crater Lake National Park. The Crater Lake Ski Patrol is a group of individual volunteers working to provide professional and necessary services in the Park as an integral part of the Park’s winter operations.

Our organizations have deeply complementary missions, and in order to strengthen and support one another, we have agreed to work together as outlined below.

MANAGEMENT OF DONATIONS
Crater Lake National Park Trust will accept gifts and donations made for the explicit purpose of furthering the mission of the Ski Patrol. The Trust will create a restricted fund to track such gifts. The Trust will also keep track of any further restrictions on the fund, e.g. for specific equipment or other purposes, as long as this remains manageable and in accordance with the Trust’s gift acceptance policy.

These gifts will qualify for tax-deductibility to the full extent provided by law. The Trust will send thank you letters and IRS donation receipts to these donors as appropriate. Donors to this restricted fund will generally be considered and treated as Trust donors for purposes of membership benefits, newsletters, etc. Any individual who makes a gift to the Ski Patrol fund will be given the option of making future gifts to this fund as well.  
Where time and circumstances allow, and in consultation with the Park and Ski Patrol members, the Trust may actively seek restricted funding for this Ski Patrol account from individuals, businesses, foundations, and other sources. 

USE OF FUNDS

These “Ski Patrol” restricted donations will be used exclusively to further the mission of the Ski Patrol. 

When members of Ski Patrol wish to make a purchase or expenditure of funds, they will provide a short written request to the Trust outlining the expenditure, its cost, and how it furthers the mission of Ski Patrol. Assuming funds are available, the Trust will then authorize and make the expenditure. Wherever possible, the Trust will pay such expenses directly. If necessary, the Trust may reimburse individual Ski Patrollers, but only if documentation is provided and the expense was previously approved by the Trust. The Trust assumes no responsibility for paying bills for which there are insufficient funds or which it does not approve in advance.

The Trust will under no circumstances expend any Ski Patrol restricted funds on its own initiative, without a request from the Ski Patrol members. 
ACCOUNTABILITY, TRANSPARENCY, AND COORDINATION
Ski Patrol agrees to provide Crater Lake Trust with a list of its contacts, donors and volunteers for the purpose of cultivation and solicitation.  They also agree to suggest that all gifts to Ski Patrol to be given through the Trust for the purpose of acquiring and cultivating future donors. 

The Trust will share a list of donors with the Ski Patrol at least quarterly or upon request. The Trust will also provide a quarterly report on the status of the fund. If desired, the Trust is willing to manage a list of Ski Patrol members and volunteers within its database and provide a current list of such members upon request.

