CLSP Weekend Leadership Procedure 2011-12
Use this procedural checklist in preparation for and performance of daily leadership duties. Print-out necessary copies to utilize before and during your weekend leader dates. Turn-in this completed form to the Patrol Coordinator (Jan Lemons) each patrol day. The Weekend Leader Advisor (WLA: Niel Barrett) will answer questions and provide guidance, in advance, via e-mail or telephone as needed. Communicate any needs, concerns or problems as soon as possible to the Patrol Coordinator.
Pre Weekend

· Contact WLA within (3) days prior to upcoming duty to discuss and plan mutual goals, tasks, etc.
· Contact scheduled patrollers to confirm attendance and discuss upcoming expectations. Plans for housing and meal arrangements, expected arrival day/time, special needs, etc., may be discussed
· Contact patrol substitutes as needed to confirm availability and brief on aforementioned
Weekend
· Check-out uniforms to patrollers at ski patrol house before morning meeting at Canfield
· Begin at Canfield by 8:30 a.m.; meet with Dispatch and Ranger on current conditions/objectives
· Review weather data provided by dispatch for discussion and planning of day’s priorities

· Review Weekend Task List (also with patrollers during 9:00 assembly)

· Meet with patrollers at 9:00 a.m. in upstairs conference space to plan activities for day

· List and prioritize activities on white board, assign patrollers duties, training, and scheduling

· Check out gear with Patrollers (radios, transceivers, etc.) from Dispatch, and from the SAR cache 

· Perform training and assignments,  keep agreed radio communications and re-groupings

· Assemble patrollers back at Canfield by 4:30 p.m. to debrief assignments and to plan next day
· Complete candidate skills sheets, trails and mileage charts, trail reports, and comments
· Repeat above procedures each following patrol day; use new checklist and fill-in as applies
· Assure housing cleaning, etc. is performed; lock Patrol House before leaving; turn-in keys
Post Weekend
·  Report relevant weekend activities, progress, and next weekend need-to-know information, to the WLA by email or phone 

Leader Name: _______________________________________   Date: ___________________________

· Jan Lemons, Patrol Coordinator 

(541-594-3056)  jan_lemons@nps.gov
· Patrol Director 



(541-883-5373)  wheels432@charter.net
· Weekend Leader Advisor 


(541- 883-5373)  wheels432@charter.net  

· Training Coordinator, Robert Walters 
(541-779-4021)   mcwalts@charter.net 
Use other side for report notes, etc.

