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CRATER LAKE SKI PATROL ORGANIZATIONAL CHARTER AND BY-LAWS




ARTICLE I - PURPOSE AND MISSION STATEMENT
The purpose for the establishment of the Crater Lake Ski Patrol (hereinafter referred to as the Ski Patrol or CLSP) is to provide a necessary and professional service to the National Park Service and the Crater Lake National Park (hereinafter referred to as the Park or Park Service), and its' visitors.  The Ski Patrol is meant to be an integral part of winter operations at the Park.  As representatives of the Park, Patrol members shall coordinate work with Park staff to perform a variety of tasks.  The goal of the Park is to develop and maintain a Ski Patrol with skilled and capable members, each of which can be relied upon to participate regularly to perform standardized tasks at a minimum level of proficiency.

In accord with this commitment by Ski Patrol members, the Park will maintain administrative and staff support to effectively and continually develop, administer, and maintain the Ski Patrol.

            ARTICLE II - ORGANIZATION
A. An Interagency Agreement (IA) between the Park Service and the Ski Patrol has been developed to officially designate and describe the duties of both parties in administering the Ski Patrol.  This IA shall be reviewed by the two parties at least every five (5) years to reevaluate whether it is mutually advantageous for both parties to continue in the development and implementation of the IA.  The Agreement may be revised as necessary by mutual consent of both parties.   
B. A Standard Operating Procedures document has been developed to describe the day- to-day operations of the how the patrol functions, the roles and responsibilities of both the park and patrol members and how they interact to create an effective and cooperative union. This document needs to be review by both Park and Patrol Administrative personnel yearly. Thereby, keeping the current sign-up list, call signs/Park Personal, and other pertinent documents relating to the SOPS up to date.     
C. A Position Description (PD) has been developed by the Park to describe the duties and scope of activities expected of each Ski Patrol member.

D. A document describing the Knowledge, Skills, and Abilities (KSA's) Standards of Proficiency for Ski Patrol members has been mutually developed by both the Park and Ski Patrol and added to the Position Description. This document will serve as guidance for current and future Ski Patrol members in developing and maintaining a minimum level of proficiency in KSA'a required to perform effectively as a Ski Patrol member.

D.
CLSP Advisory Council

1.
As mutually agreed upon by both parties of the IA, the CLSP Advisory Council will exist as an internal organizational structure to ensure that goals and activities of the Ski Patrol are effectively performed. The Advisory Council will consist of no less than five (5) Ski Patrol members/coordinators.  One of these members will be designated as Chairperson by the other Advisory Council members.

2.
Appointment: Advisory Council members/coordinators will be appointed by way of general elections held at the pre-season Orientation meeting. Newly elected Patrol members will begin their service at the end of the season in which they were elected, and will be expected to learn of the duties and responsibilities required in the following season.

3.
Term of service: Advisory members/coordinators will serve for at least two seasons, and for no more than five seasons. The member designated as Chairperson shall retain that position for no less than two seasons, and no more than five seasons. Should an elected member/coordinator not be able to fulfill his/her service, the Advisory Council will designate a suitable replacement from the Ski Patrol.

4.
Duties: Advisory Council members/coordinators will be assigned duties to coordinate with other Ski Patrol members and Park staff (through direct action, delegation, and/or reporting) on the following components of the Ski Patrol:

· Administration

· Training

· Trails


· Equipment

· Education/Safety/Out Reach
· Secretary
· Communication

5.
Quorum: The presence of three (3) Advisory Council members at any meeting regarding the CLSP shall be necessary to constitute a quorum for the transaction of business. Every act or decision by a majority of the Advisory Council members present at a meeting, at which a quorum is present, is a valid act of the Advisory Council.
ARTICLE III - DUTIES
A.
Specific duties and areas of responsibility for each member/coordinator are as follows:

1. Administration: or Patrol Director Primary Ski Patrol liaison with Park Service regarding the following: Interagency Agreement development and review; Position Description development and review; KSA proficiency standards development, review, and enforcement; CLSP Charter development and review; Standard Operating Procedures; maintenance of Ski Patrol membership and recruitment records; Advisory Council coordinator.

2. Training: Primary liaison with Park Service in coordinating requisite training of Ski Patrol members; development, definition, and review of KSA proficiency standards; development of standardized training modules; development and maintenance of training records for Ski Patrol members.

3. Trails: Primary liaison with Park Service in coordinating trail maintenance and monitoring; maintenance and repair of sign inventory; development of criterion for trail monitoring.

4. Equipment: Primary liaison with Park Service in coordinating maintenance and preparedness of equipment in the Ski Patrol housing unit, the Search and Rescue Cache, the West Rim Culvert Cache, and the Emergency Medical Service Cache; inventory and repair of all Ski Patrol equipment.

5. Education/Safety: Primary liaison with Park Service in development, coordination, and review of safety awareness program for the Ski Patrol and Park Service; development and maintenance of a Public Relations/Outreach program; development and implementation of fund raising activities; development, maintenance, and review of recruitment program.

6. Secretary: Primary liaison with Park Service in recording meeting notes, editing documents, editing the Caldera Chronicles, providing CLSP webpage support/editing, and attaining access to the Park computer from the Canfield duty station.

7. Communication:
8. Additionally, each Advisory Council member/coordinator will prepare and submit reports at the end of each season to the Chairperson detailing accomplishments during the season; describing any tasks unaccomplished during the season, and tasks to be completed during the next season.
B.
It will be the personal responsibility of each Ski Patrol member to develop and maintain the stated Knowledge, Skills, and Abilities (Standards of Proficiency) to effectively participate in Park and Patrol operations.  Although this level of proficiency is not a prerequisite for recruitment, newly recruited Ski Patrol members will maintain or strive to attain the stated knowledge, skills, and abilities.  Newly recruited members will be expected to meet these Standards of Proficiency within two seasons after joining the Ski Patrol. Performance of Ski Patrol members will be directly measured by the ability to perform the stated tasks in the Position Description, and be evaluated in contrast to the stated Knowledge, Skills and Abilities (Standards of Proficiency).  Evaluation of performance will be completed by Park staff and certified Ski Patrol leaders. Failure to perform as stated will result in dismissal from the Ski Patrol.

C.
Specific seasonal duties to be performed by Advisory Council members and Ski Patrol members in conjunction with Park Staff shall include the following:

1.
Pre-season planning: No later than the beginning of September of each season, a notification will be prepared and delivered to each Ski Patrol member listed on the previous seasons roster. The notification will be prepared collectively by the Park Ski Patrol Coordinator and the Ski Patrol Advisory Council Chairperson. This notification will include, but not be limited to, the following information:

a)
Request confirmation of intent to participate in the upcoming season.

b)
Date of first mandatory weekend training and/or orientation session to be held at the Park.

c)
General update of any changes in either the Ski Patrol or Park Service organizations.

2.
Mandatory Training/Orientation Weekend: The agenda for the first such weekend will be organized collectively by the Park Ski Patrol coordinator and the Ski Patrol Advisory Council members. Issues to clarify prior to the training/orientation weekend will include, but are not limited to, the following, specific training and/or orientation objectives to be performed, and designation of individuals to direct the presentation and performance of each objective.

3.
Ski Patrol Weekends: At the mandatory training and/or orientation weekend, individual Patrollers will sign up for specific weekends on which to work. It will be each Patrollers responsibility to find his/her own replacement should they not be able to fulfill this commitment during the season. A list of Patrollers available for substituting in these instances will be prepared during the mandatory weekend of training and/or orientation. For each patrol weekend during the season, a Patrol Leader will be designated. The role of the Patrol Leader will be to record the Ski Patrol members present, ensure that all appropriate reports are completed, record any training that occurred, and communicate to the Park Ski Patrol Coordinator any information pertinent to the patrol weekend.

4.
End of Season Meeting: On the last weekend of the ski season, a meeting will be held at the Park to discuss the effectiveness of the Ski Patrol during the season. Subjects for discussion may include, but are not limited to, the following:

a)
Effectiveness of services provided, and any modifications necessary to improve services provided.

b)
Exchange of ideas regarding activities for the next patrol season.

c)
Proposed amendments to the CLSP Charter.

The planning of this meeting will be coordinated by Advisory Council members and the Park Ski Patrol coordinator. Notification to all CLSP members on the results of this planning effort will be accomplished by the Park Ski Patrol Coordinator.

ARTICLE IV - AMENDMENTS
1.
These By-Laws may be amended by a two thirds (2/3) vote of members present and voting at any regular or special meeting of the CLSP, provided a quorum of the Advisory Council members is present, and that the proposed amendment has been presented to all members of the Ski Patrol either in a previous meeting or through notification in the mail.

2.
All amendments to these By-Laws are subject to the approval of an authorized Park official, and shall not become effective until written notification of their approval has been received by the Advisory Council chairperson.

ARTICLE V - ADOPTION
1.
These By-Laws shall be adopted following a majority affirmative vote of the members present at a regular meeting where a quorum is present. Following adoption, these By-Laws shall be promptly filed with the Park Service for acceptance by an authorized Park official.

2.
These By-Laws are subject to the approval of an authorized Park official, and shall not become effective until written notification of their approval has been received by the Advisory Council chairperson.

Article VI - Conduct of Members, CLSP

1. All members and officers of the Crater Lake Ski Patrol (CLSP) are expected to subscribe and adhere to the stated mission as defined in the bylaws.  In part, this mission statement states the CLSP will cooperate with the National Park Service by supporting appropriate visitor opportunities and work with park staff.

2. Paramount to the success of the CLSP is the mutual respect and trust between themselves and the staff of the National Park Service. 

3. By 2/3 vote of the whole number of the Patrol Council of the CLSP, the board may, at it’s discretion, issue a written” letter of concern” to any member that it believes is seriously jeopardizing the relationship between the CLSP and the National Park Service or is otherwise compromise the ability of the CLSP to carry out its mission.  

4. Membership may be terminated by: 
a. 2/3 vote of the whole number of the Patrol Council.

b. After giving the member at least fifteen days written notice by the first class or certified mail of the proposed termination and the reasons for the proposed terminations,
c. An opportunity for the member to be heard by the board, orally, or in writing, not less than five days before the effective date of the termination.  
d. The decision of the board shall be final in shall not be reversible by any court.
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